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HF QRPing from
Red Top Lookout

Editors note: We thought you
would be interested in Mark
Sheppard’s volunteer summer
radio activity as a lookout. The
following is a brief account
from Mark along his photos be-
low and on page 3.

By Mark Sheppard, N7LYE

Here are some photos from my
QRP expedition to the RedTop
Mountain Lookout tower off of
Hwy 97 10 air miles north of
Cle Elum and just south of the
Stewart Range. I have volun-
teered a couple of times a sea-
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RedTop Mountain Lookout Tower

son for the past 5 years. It’s a
kick setting up my NIVIS an-
tenna using 5 watts and talking
to people all over the northwest
on 75 and 40 meters. I check
into the WSEN as well as sev-
eral other nets across the area.

Antenna
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QRV? ="Are you prepared?"

ORV? is the Newsletter of the Seattle
Auxiliary Communication Service

City of Seattle
Emergency Management

ACS Net & Disaster Coordination
Weekly Net, Mondays at 7:00 p.m.
146.96 MHz

ACS Primary Message Channels
Primary VHF 146.96 MHz
Primary UHF 443.00 MHz/tone 141.3
Simplex Citywide 146.56 MHz
Simplex East Sector 145.59 MHz
Simplex West Sector 147.58 MHz

ACS 6 Meter Frequency
53.250 MHz (tone 100 Hz)

ACS Website
www.cityofseattle.org/eoc/acs

State & County Nets
Washington State Emergency
Mondays at 5:30 p.m.
Saturdays at 9:00 a.m.
3.985 MHz

King County ARES
Sundays at 8:00 p.m.
146.82 MHz (tone 103.5)

Please direct inquiries about the
Auxiliary Communication Service to:
Mark Sheppard, N7LYE
ACS Manager
Seattle EOC
2320 4th Avenue,

Seattle, WA 98121-1718
voice - 206 684 5027
FAX -206 470 6715
Mark.Sheppard@Seattle. Gov

Please direct letters, articles, and
inquiries about QRV? to the editor:
Peter Smith N7BYP
(206) 284-2098
n7byp@arrl.net

From the Editor

Reaching Out

Do you recall the advertis-
ing slogan: “Reach out and
touch someone?” Perhaps not,
but ’'m guessing those of you
who remember “Ma Bell’s”
phone company certainly do.
Even now when I think about
that slogan I want to run to the
phone and call someone!

There’s a directive in that
slogan that we can put to good
use as we implement ACS’s
new organizational structure.
You’ll recall we recently moved
to a team-based structure. Our
emergency communications ac-
tivities will become more local-
ized within teams.

We have established teams
to staff the EOC as well as ACS
neighborhood posts throughout
the city. We are now in the
process of developing leader-
ship within those teams and
(here’s where that advertising
slogan 1 mentioned above
comes into play) reaching out
into our local communities to
recruit new members.

Our success in growing ACS
to staffing levels that will meet
emergency communication
needs will depend largely on
our success in reaching out and
encouraging hams and others in
our neighborhoods to join us.
Now is the time to “reach out
and touch someone” in your
neighborhood. Invite them to
join with us as we continue to
fulfill our critically important
mission of providing emergency
communications.

From the EOC

By Jim Mullen, Director
Seattle Emergency
Management

When you read this, I will
have assumed new responsibili-
ties as Director of Washington
State‘s Emergency Management
Division. My last day in the of-
fice as City of Seattle Director
of Emergency Management is
today, July 20.

I began in Emergency Man-
agement in 1992. During my
tenure we have initiated many
programs, recruited outstanding
staff to develop and manage
them, and taken steps to im-
prove the readiness capability of
the City government.

My staff has won national and
international recognition. More
important, we never once let the
people of Seattle down - not
even a little. In many unique
ways, we have pioneered a new
way of thinking, and of perform-
ing, in the discipline that is
emergency management. Here
are a few innovative ideas that
first surfaced here:

1. We were the first organization
to conclude that emergency
management needed to reach
boldly beyond the classical
career path that most emer-
gency managers previously
followed: ex-military, law
enforcement, or fire back-
grounds did not become less
valuable, but they were
joined by others: broadly
educated and trained profes-
sionals from education, ad-

See EOC, Page 3
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ministration, urban plan-
ning and political science.

2. Seattle was the first place to
implement a dedicated
technology position within
the Emergency Manage-
ment staff. That decision
alone allowed us to remain
near the cutting edge (and
safely back from the
sharper edges) as new tech-
nologies presented them-
selves.

3. Seattle introduced programs
such as Seattle Disaster Aid
and Response Teams
(SDART) and Seattle Pro-
ject Impact that drew indi-
vidual citizens, school dis-
trict personnel, businesses,
professional organizations,
universities, city govern-
ment and other governmen-
tal organizations and more
into partnerships and pro-
grams that positively af-
fected us from the individ-
u al t o t he
group/organizational level.

4. The Auxiliary Communica-
tions Service (ACS) with
its partners RACES number
about 100 dedicated, trust-
worthy and selfless volun-
teers. No group trains as
hard as you all do (I wish
that they would!). No group
is more willing to work out
side the box - your mem- =
bers have quite simply done P D CAEouest
everything we have asked m—— _
you to do, and have gone
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beyond that for our special
programs and events. Most
recently, several of you sup-
ported the National Gover-
nor’s Conference security
effort in the EOC.

It is fair to say that I owe you
all personally as well. As I in-
terviewed for the position that |
am about to assume, the ACS
organization was in part attrib-
uted to my vision, and my lead-
ership. I gave myself credit for
recognizing a great idea when it
was laid out in front of me, and
did take some pride in my ongo-
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Office of Emergency Management

Seattle Police Department
2320 4th Avenue
Seattle, WA 98121-1718

ing support for you all. But, the
exchange is not even: I received
much more recognition than I
merit, and you all still need on-
going support, resources, and
recognition. In my new role, |
hope that I can continue to find
ways to support your efforts.
Mark Sheppard, Bill Dock-
steader, and others have all as-
sured me that I haven’t seen or
heard the last of ACS.

That makes leaving this job
that I have loved a little easier
today.

Thank you.
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Your editor would like to take
this opportunity to thank all who
contributed to QRV? this past
year: George Boswell, Tom Cro-
teau, Denise Croysdill, Bill
Dockstader, Linda Dockstader,
Bill Ehler, John Kisela, Randy
Schaffer, and Mark Sheppard.

Special thanks to Jim Mullen,
former Director of Seattle Emer-
gency Management for his many
valuable “From the EOC” col-
umns. Our best wishes, Jim, as
you assume your new duties as
the Director of Washington
State‘s Emergency Management
Division.



